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29th October 2008


The Radio Independents Group Newsletter, October 2008

fao: Neil Gardner, Ladbroke Radio Productions
Dear Neil

Welcome to the our autumn newsletter -- another round-up of current issues  

As before it's headlines first -- click on them or scroll down for the full details
Meeting with new Director of BBC Radio  - an early meeting for RIG with Tim Davie 
RIG Business Survey - last desperate push! 
Insurance provider  - media specialist with discounts for RIG members

Channel 4 Radio RIP - gone but not forgotten

Legal Scheme Phase 2 - building on success

New Opportunity - re-selling your programmes (1) 
BBC Audiobooks - re-selling your programmes (2)

Our website  - reminder and a fresh plea for help

Subscriptions - just a few more stragglers! 
The Chair's new venture - going it alone 
  ------------------------------------
Meeting with new Director of BBC Radio
 
Neil and Graham met with Jenny Abramsky's successor, Tim Davie, just three weeks into his tenure as the head of BBC A&M. It was a very positive and useful meeting with both sides bringing issues to the table. Neil & Graham discussed with Tim quotas, fair trading, format rights, budget cuts, underlying rights, promoting radio to the public, development fund, BBC attitude to indies, WoCC and many other issues. As you can imagine Tim wouldn't commit to anything so early in his time as the boss, but did listen very carefully, asked some pertinent questions and agreed for the need to have a regular get together with RIG (something Jenny was never interested in!) We are very pleased to have been able to place the radio indie sector so prominently in Tim's world view, and to have done so within three weeks of his starting the job. We will continue to use this new relationship and openness to lobby on all the issues that are closest to our member's hearts.
 
Business Survey -- VERY IMPORTANT!
 
Back in the summer we launched a survey of our members's programming, turnover etc -- sensitive information of course, so we farmed it out to a separate organisation, Survey Shack, with plenty of experience handling highly confidential data.  We will see only the averaged, anonymised results.  But completion rates of the web-based questionnaire has been low, probably because of the amount of information requested.  Sorry, we know it's a demanding request, but this survey will be really valuable to RIG's lobbying and negotiating work, so please, please fill it in if you haven't already done so.  We've reduced the amount of information requested and you'll have the option of bypassing some questions.  And you may get the odd chase-up email or phone call over the next week or two!
 

Insurance Provider
 
We have now signed an agreement with ACJ (Allen Chapman James, see www.acjltd.co.uk ) to be our recommended insurance provider, and a leaflet will be in your postbag soon.  A few important points about this scheme: (i) there's no extra charge and no obligation, you're entirely free to take their insurance or find someone else; (ii) we've not passed on our contact list, we're doing the mailing; (iii) there's no financial arrangement between RIG and ACJ, it's a straightforward recommendation that ACJ produced the best offer to RIG members among the firms that responded to our tender.  You can contact ACJ now [contact Simon Miller on 01206-500 000] no need to wait for the flyer. 
Channel 4 Radio RIP
 
Following the abandonment of Channel 4 Radio, RIG issued a statement the same day (see our website ) sent our commiserations to those involved, and are putting pressure on the BBC to pick up the baton rather than to see it as an excuse to rest on their laurels. 
 
Legal Scheme phase 2
The first batch of legal contract templates is now finalised after a lot of beta testing; they've had a lot of use already and are proving invaluable.  Paid-up members can find them on the Hill Dickinson website using their own log-ins.  New members are welcome, for a one-off joining fee of just 295 pounds and an annual maintenance fee to be decided (in the range 50-100 pounds) - contact Graham Frost (graham.frost@ear-2-ear.com).  And the maintenance fee, which we'll start collecting from existing members in January, will go to the next batch of standard contracts (for roles like producer, reporter, etc) as well as keeping the existing templates and guidance notes up to date. 
 
New opportunity - reselling your programmes (1)
 
We're contractually obliged to exploit our BBC programmes post-tx and we've had an approach from Garev International , a US/UK publisher interested in working with radio indies to distribute post-New Terms Of Trade programmes as either for-purchase content and/or programme formats into overseas broadcast markets, and/or as audio CDs into English-speaking territories or as digital downloads on the Internet and other audio outlets. The programmes most likely to succeed in these markets will be drama, comedy, light entertainment, readings and poetry. If you have programmes which might have an after-life in another world contact info@garevpublishing.com.  There are other companies you could approach of course and we'll soon start creating a list on the RIG website ...
 
BBC Audiobooks- reselling your programmes (2)
 
We've also been contacted by BBC Audiobooks asking us to remind you that they are in the market for digital and the more traditional commercial exploitation of your programmes. Up until recently they had access to the programme and production details on all our progs from BBC A&M. However, due to yet more bizarre internal data-protection rule changes, BBC Audiobooks are now denied access to any information about upcoming programmes and who is producing them. The editor/commissioning editor at BBC Audiobooks, Jan Paterson, doesn't want to miss out on productions that he could get involved with, either co-prods or as commercial exploitation (digital downloads, CDs, etc...). Since we are all looking for that elusive additional income stream, it might be worth you dropping Jan an occassional email to let him know what you are in production on, or if you think a previous programme might have commercial possibilities. His email is jan.paterson.01@bbc.co.uk 
Our website
 
The RIG website has recently had an update and continues to be an astonishing resource, and remember it's now easier to find at www.radioindies.org .  Neil would very much like to get some help maintaining it -- anyone got an eager young (or any age) web-wizard who could put in an hour or two each month?  If so contact Neil Gardner (chair@radioindies.org)
 
Subscriptions
 
Another appeal!  PLEASE if you haven't paid up, then pay now! ... there's only about a dozen still to pay the current year's subscription but chasing up slow payers is so time-consuming.  If you haven't had an invoice please contact Mike Hally ( secretary@radioindies.org or 05600 472247) - likewise if there's any problem, like you've been invoiced for too much, or the invoice needs your Purchase Order number etc. 

The Chair's new venture

As many of you will already know, Neil Gardner has, along with Richard Bannerman and Neil Rosser, bought Ladbroke Radio out of Electric Airwaves and they have been going it alone since the end of September.  It's meant Neil is even more busy than usual, but he is continuing as Chair of RIG, and the rest of the Board have agreed to shoulder more of the load in the mean time.  We're sure every member will join with the Board in wishing the three of them every success. Neil's (and Ladbroke's) new contact details are: phone - 07590 555458 Email - ladbrokeradio@googlemail.com or chair@radioindies.org
Neil Gardner, Chair
Mike Hally, Secretary
